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INTRODUCTION

The teaching profession in the modern education era has experienced the development of increasingly broad
responsibilities. The main responsibility of teachers is to carry out learning and support the academic development of
students. However, in practice, teachers are also often workload with administrative tasks that continue to increase in
number (Padalulu & Malyo, 2024; Flores, 2023). These tasks include preparing reports, filling out documents, and lesson
planning which often focuses more on meeting policies than on real needs in the classroom. In addition, some are required
to fill out Basic Education Data (Dapodik), prepare annual and semester reports, and prepare school accreditation
documents. In fact, in some cases, teachers also hold the responsibility of being the treasurer of School Operational
Assistance (BOS). Although this administrative task is necessary for the sake of the orderliness of the education system,
ideally administrative responsibility does not workload teachers' time and attention to the point of reducing their focus on
the main role as a teacher. When the time that is ideally allocated for teaching preparation and providing feedback to

students decreases, the effectiveness of learning in the classroom can also decrease (Suranto & Pramitasari, 2024; Jing et
al., 2022).

Limited technical support and infrastructure add to the workload that teachers have to bear, especially in remote
areas, where they have to struggle harder to ensure the smooth operation of schools (Kristiawan, 2021;Selong & Nur
Cahyoko, 2022). Without adequate support, many teachers are forced to put aside their role as educators to meet less
relevant administrative demands. Inefficient division of tasks is also a problem that exacerbates this situation. Many
teachers, especially women, experience prolonged burnout due to a combination of school responsibilities and the
workload of household chores (Francisco et al., 2024; T. Abenoja & Ventura-Escote, 2024). This hurts their social
participation and competence in managing the teaching and learning process (Calin et al., 2022; Zhang et al., 2023). The
inconsistency between education policies and practices on the ground is also a factor that exacerbates the situation.
Teachers feel overwhelmed by reporting and administrative requirements that are often irrelevant to classroom learning
needs. This heavy administrative workload causes increased stress and reduces job satisfaction due to the lack of
administrative support and existing bureaucratic inefficiencies (Hermawan & Olayiwola, 2024; Wicaksono et al., 2023;
Alonso et al., 2022). The evaluation and remanagement of these administrative responsibilities is essential to create a
work environment that supports teachers in carrying out their primary role as educators, ultimately improving the overall
quality of education (Macalisang, 2023; Made & Svari, 2023).
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This article aims to analyze the administrative workload experienced by teachers in the context of education in
Indonesia and identify solutions to reduce this workload through a benchmarking approach from countries that have
successfully addressed similar problems. This research will identify policy models implemented in other countries and
evaluate their adaptation potential in Indonesia. The novelty of this study lies in its systematic efforts to develop and
analyze various policy models that have been proven effective in other countries and how they can be contextually adapted
in Indonesia. It is hoped that by adopting appropriate policies, teachers in Indonesia can refocus on their main role as
teachers and supervisors, supporting student development optimally, by educational goals. This research not only offers
practical solutions but also provides valuable new insights for decision-makers in formulating education policies that are
more oriented to the needs of teachers and students.

LITERATURE REVIEW

Excessive administrative workload on teachers has become an important issue in education systems in various
countries due to its significant impact on teaching quality, teacher welfare, and student learning outcomes. Research by
Chounta et al. (2022) It shows that teachers face a large number of administrative tasks, which can lead to stress and
decreased job satisfaction. In line A study involving 113,210 teachers in 46 countries found that time spent on
administrative tasks correlated with increased work stress, which negatively impacted performance (Tiggelaar & George,
2023). This has the potential to reduce the effectiveness of teachers in delivering material and guiding students, which
can ultimately affect student learning motivation and the overall learning experience (Kenny & Fluck, 2023). Many
countries have developed special policies to reduce the administrative workload on teachers to improve the effectiveness
of teaching and their welfare. One example is Finland, which implements a policy of decentralization in education
management, as explained by Federick (2020). This policy gives schools greater autonomy in managing administration,
thus allowing each school to simplify the administrative process according to their individual needs. Thus, teachers can
devote more time and energy to teaching and learning activities, which are creative and substantive. Research by Blazeski
(2022) supporting such decentralization policies by showing that teachers who work in decentralized systems report lower
levels of stress and higher job satisfaction. This policy has proven to be beneficial in terms of balancing administrative
duties and teaching responsibilities, which contributes positively to teachers' mental health and well-being.

Policy implementation to reduce administrative workload in the educational environment requires careful
planning and strategies so that it can run effectively and efficiently. A technology-based school management system,
which is specifically designed to automate various administrative tasks that often take up teachers' time and energy (Misar,
2024). By utilizing this technology, schools can optimize the use of existing human resources, so that teachers have more
time to focus on the teaching process and interaction with students. One of the key components of this school management
system is classroom management software designed to handle various administrative aspects, from student attendance
management to assessment and reporting of learning outcomes. According to a study by Nadifa et al. (2025), The
implementation of this software has proven to be significant in reducing the time spent by teachers on administrative
tasks. Furthermore, research conducted by Ajuwon et al. (2024) shows that the integration of technology in classroom
management not only reduces administrative workload but also contributes to improving student learning outcomes.
Technology allows teachers to conduct more in-depth data analysis regarding student progress, so they can tailor their
teaching approach according to individual needs. For example, by leveraging data from management software, teachers
can identify areas where students are struggling and provide more timely and effective interventions. In addition, the use
of technology-based management systems can also improve communication between teachers, students, and parents
(Ramadani et al., 2023). With a platform that allows access to information in real-time, parents can be more actively
involved in their child's educational process, which in turn can encourage student motivation and independence in
learning.

The impact of the administrative workload reduction policy is not only felt by teachers but also has a significant
effect on students. A study conducted by Kanwal et al. (2023) shows that when teachers have more time to focus on
teaching, student learning outcomes improve significantly. The study found that teachers who were given freedom from
heavy administrative workloads were able to focus their attention on the learning process, develop more effective teaching
methods, and interact more intensively with students. Students who are taught by teachers with a lower administrative
workload show an increase in learning engagement and motivation. With teachers more available to give personal
attention, students feel more supported and valued, which in turn encourages them to participate more actively in the
learning process. It also creates a more positive learning environment, where students feel more comfortable to argue and
ask questions. In addition, the reduction of administrative workload also contributes to the overall improvement of the
quality of education (Ajuwon et al., 2024). By reducing the time spent on unnecessary administrative tasks, teachers can
spend more time designing engaging curricula, crafting innovative learning materials, and conducting more thorough
evaluations of student progress. On the other hand, heavy administrative workloads, exacerbated by bureaucratic
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inefficiencies and lack of administrative support, can increase stress levels among educators (Zawacki-Richter & Jung,
2023). When teachers are stuck in grueling administrative routines, they tend to feel depressed and dissatisfied with their
jobs. This high stress not only has an impact on teachers' well-being but can also be contagious to students, creating a less
conducive learning atmosphere.

METHODS

This research was conducted through a systematic literature review, which involved collecting and analyzing
data from various scientific articles on education policy aimed at reducing the administrative workload on teachers. This
research was carried out on October 20, 2024, using literature sources obtained from global databases with the Publish or
Perish (PoP) application for articles published between 2022 and 2024. This study reviews articles that address some key
research questions: What policies have been implemented to reduce teachers' administrative workload? How does this
policy affect the effectiveness and job satisfaction of teachers? What lessons can be learned from successful international
practice on this issue?

This systematic review follows PRISMA's guidelines, which include several key stages: identifying articles
through relevant keywords, applying inclusion and exclusion criteria to screen these articles, and conducting an in-depth
analysis of articles that meet the eligibility criteria. The collected data is processed using Microsoft Excel to categorize,
organize, and present information in the form of tables, narratives, and diagrams. Through this systematic approach to
data analysis, conclusions are drawn to offer a comprehensive understanding of education policies that can effectively
ease the administrative workload on teachers.

Identification of new studies via databases and registers

Records identified from:
Databases (n = 270)
Registers (n = 251)

Records removed before screening:
Duplicate records (n = 20)

Idertification

Records excluded ‘
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Reports sought for retrieval
In - 223)

‘ Records screened

Reparts not retrieved
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Reports excluded:
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New studies included in review
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Figure 1. PRISMA Systematic Literature Review

Figure 1 illustrates the flow of systematic literature reviews conducted by PRISMA guidelines. This review starts
with a total of 270 Articles that cover a wide range of topics regarding education policy to reduce the administrative
workload on teachers. Keywords used in literature searches include "Reducing teacher administrative workload,"
"Education policies for teachers,” "Teacher workload reduction strategies,” "International best practices in education
policy," "Support systems for teachers," "Work-life balance for educators," "Simplification of administrative tasks,"
"Teacher training on administrative efficiency," and "Impact of policies on teacher retention."

The article selection process involves applying certain inclusion and exclusion criteria to ensure relevance and
quality. The inclusion criteria emphasize research that is in line with the study's objectives, specifically targeting articles
published in accredited journals (Sinta 1-3 and Scopus Q1-Q4) as well as relevant conference proceedings. On the other
hand, the exclusion criteria discard irrelevant articles, that do not meet methodological standards, or that are not written
in English or Indonesian, and that are outside the research with the Indonesian location.
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RESULTS AND DISCUSSIONS

The results of this study show that several policies can be implemented to reduce the workload of teachers, which
directly have an impact on improving teaching effectiveness and the welfare of educators. These policies are designed to
address the challenges teachers face in carrying out their administrative duties. With the implementation of the right
policies, it is hoped that teachers' workload can be minimized, so that they have more time and energy to focus on quality
teaching activities and professional development. Furthermore, the following is a table summarizing the key findings of

the policies that have been analyzed.

Table 1. Educational Policies to Reduce Teachers' Administrative Workload

Author and Year

Findings

Journal
Classification

(Ahmad et al., 2022)

The application of Al in academic and administrative fields,
which can include policies on the use of technology to ease
teachers' administrative tasks

Ql

(Chen et al., 2023)

Four key elements to address:

1) communication and coordination between faculties, 2)
incorporation of active learning strategies, 3) effective use of
technology, and 4) easing teachers' workload by simplifying the
reporting process or reducing non-essential tasks

Ql

(Parycek et al., 2024)

The integration of Al in administrative procedures can inspire the
design of new policies that reduce administrative workloads
through automation and process efficiency.

Q2

(Chounta et
2022)

al.,

Al as a tool to support teachers in accessing, adapting, and using
multilingual content.

Ql

(Kenny &  Fluck,
2023)

The focus of this research is on this research focusing on the
estimated time of teaching, research, and academic service
assignments in Australia using AWET. This tool allows
academics to record tasks, allocate time appropriately, and
negotiate "trade-offs" if the service role is more dominant. AWET
also provides standard allocations for often overlooked but time-
consuming daily tasks, such as email handling.

Ql

(Tiggelaar &
George, 2023)

Studies on third-sector organisations such as 'Debt Aid Buddy'
show the potential to actively reduce administrative workloads
through their role as policy drivers and partners, creating new
solutions, and collaborating with governments to streamline
processes. In education, this approach can inspire policies to
reduce teachers' administrative tasks, for example by automating
systems, providing specialized staff, or other direct support.

Ql

Based on research that has been conducted in various countries, innovative technology solutions and education
policies have begun to be implemented to ease this administrative workload. In this context, four important points need

to be considered to reduce the administrative workload of teachers:

1.

policy.

20

Direct Reduction of Administrative Tasks: Research shows that a high administrative workload reduces the time
teachers can allocate for instructional preparation and provide feedback on student assignments. By reducing
administrative tasks directly, as identified by Chen et al. (2023), teachers can allocate more time to activities that
have a direct impact on the quality of learning. This is in line with benchmarking efforts carried out in countries
with efficient education systems, where the reduction of administrative paperwork is a priority in education
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2. Application of Technology for Efficiency: Information and communication technology (ICT) has proven to be
effective in helping teachers reduce their workload. Teachers who use ICT report a reduction in workload and
increased productivity. The application of technology, as discovered by Kenny & Fluck (2023), allows access to
digital tools that make it easier to administer and manage educational resources. Furthermore, the application of
artificial intelligence (AI) in the academic and administrative fields also has great potential to ease teachers'
administrative tasks. According to Ahmad et al. (2022) policies on the use of technology, including Al, can be
designed to support teachers in managing administrative tasks more efficiently. Al can be used to automate
various processes, reducing the time required to complete routine tasks that often distract teachers. In addition,
Al also serves as a tool to support teachers in accessing, adapting, and using multilingual content, as explained
by Chounta et al. (2022). With this technology, teachers can more easily provide learning materials that suit the
diverse needs of students, without adding to their workload. Benchmarking with countries that have successfully
implemented ICT effectively shows that the integration of digital tools in administrative activities contributes
significantly to teachers' work efficiency. Countries that have implemented Al and ICT in their education
systems are reporting significant increases in teacher productivity, which in turn can improve the overall quality
of education. Therefore, the adoption of this technology is a strategic step in easing administrative workloads
and increasing the effectiveness of the learning process.

3. Restructuring Administrative Tasks: To ensure that teachers can focus more on hands-on teaching tasks, it is
important to restructure administrative tasks. This includes reducing administrative paperwork and allocating
human resources more effectively. The research of Parycek et al. (2024) underlines that designing new policies
that give schools autonomy to choose appropriate technological solutions can accelerate this proces. Countries
that have implemented a similar approach have shown that restructuring administrative tasks can improve
operational efficiency in education.

4. The Role of Administrative Support: Good administrative support can improve teacher well-being and retention.
As Tiggelaar & George (2023) highlight, the provision of specialized staff and task automation can create
opportunities to reduce teacher workload. Countries with strong administrative support have shown improved
teacher welfare, which in turn contributes to their retention in the profession. Benchmarking shows that an
integrated administrative support model can be key in creating a healthy work environment for teachers.

5. Overall, the integration of innovative technologies and policies designed to reduce teachers' administrative
workload not only improves efficiency but also enriches the learning experience. Through the implementation
of technology-based solutions and task restructuring, it can be expected that teachers will have more time and
resources to focus on quality teaching, which will ultimately have a positive impact on student learning
outcomes.

CONCLUSION

Based on the results of the analysis, several steps can be taken to overcome the problem of teacher workload.
First, a clear identification of various aspects of administrative workloads, such as reporting and time management, is key
in formulating effective solutions. Second, the application of benchmarking approaches from successful countries in
managing administrative workloads shows that best practices can be adapted to the educational context in Indonesia.
Third, evaluation of the potential for adaptation of foreign policy models can open up opportunities for relevant and
targeted policy reforms. Finally, the implementation of sustainable solutions that include the direct reduction of
administrative tasks, the application of technology, the restructuring of administrative tasks, and the improvement of
administrative support are expected to create a better work environment for teachers.

This research has several weaknesses and limitations that need to be observed. One of them is that this study
does not fully cover all variables that can affect the administrative workload of teachers, including social and cultural
factors that are typical in Indonesia. Therefore, readers are expected to be mindful of these limitations when evaluating
the proposed results and recommendations.

REFERENCES

Ahmad, S. F., Alam, M. M., Rahmat, M. K., Mubarik, M. S., & Hyder, S. I. (2022). Academic and Administrative Role
of Artificial Intelligence in Education. In Sustainability (Switzerland) (Vol. 14, Issue 3). MDPIL
https://doi.org/10.3390/su14031101

21



TRANSFORMATIVE PEDAGOGIES:
INNOVATION PERSPECTIVE ON MULTIDICIPLINARY EDUCATION AND LEARNING
VOL. 02, NO. 01, NOVEMBER 2025, PP.17-23
ISSN: [ON PROCESS]

Ajuwon, O. A., Animashaun, E. S., & Chiekezie, N. R. (2024). Integrating Al and technology in educational
administration: Improving efficiency and educational quality. Open Access Research Journal of Science and
Technology, 11(2), 116—-127. https://doi.org/10.53022/0arjst.2024.11.2.0102

Alonso, R., Romao, P., & Delgado, P. (2022). Teacher Bureaucracy in Portugal: Knowing to Act. Profesorado, 26(2),
341-364. https://doi.org/10.30827/profesorado.v26i2.21268

Blazeski, A. (2022). View of The positive implications of the decentralization process on primary education management.
CIT Review Journal, 1(1), 53-63.

Cilin, M.-F., Seucea, A., Floricica Calin, M., & Seucea, A. (2022). Effects of Burnout on the Socio-Professional Activity
of Teachers. International Journal of Legal and Social Order, 1(1), 397—417.

Chen, A. M. H., Brown, S., Mark, K., & McBane, S. (2023). An overview of Instructional approaches and decision-
making strategies to curtail curricular overload. In American Journal of Pharmaceutical Education (Vol. 87,
Issue 8). Elsevier B.V. https://doi.org/10.1016/j.ajpe.2022.12.001

Chounta, I. A., Bardone, E., Raudsep, A., & Pedaste, M. (2022). Exploring Teachers’ Perceptions of Artificial Intelligence
as a Tool to Support their Practice in Estonian K-12 Education. International Journal of Artificial Intelligence in
Education, 32(3), 725-755. https://doi.org/10.1007/s40593-021-00243-5

Federick, A. (2020). Finland Education System. International Journal of Science and Society, 2(2), 21-32.
http://ijsoc.goacademica.com

Flores, M. A. (2023). Teacher education in times of crisis: enhancing or deprofessionalising the teaching profession? In
European Journal of Teacher Education (Vol. 46, Issue 2, pp. 199-202). Routledge.
https://doi.org/10.1080/02619768.2023.2210410

Francisco, C. S., Tupaz, G. B., & Astilla, M. T. B. (2024). Teacher Burnout: The Lived Experiences of Teachers with
Ancillary Tasks in a National High School in Leyte. American Journal of Multidisciplinary Research and
Innovation, 3(4), 183—190. https://doi.org/10.54536/ajmri.v3i4.3380

Hermawan, , & Olayiwola, M. M. (2024). Online-Based Performance Report Service: An Effort to Reduce Teachers’
Administrative Workload. KnE Social Sciences, 11-27. https://doi.org/10.18502/kss.v9i11.15753

Jing, H. F., Noh, M. A. M., Ibrahim, R., & Ilias, M. F. (2022). A View of Time in Open and Distance Learning. Jurnal
Ilmiah Peuradeun, 10(3), 929-940. https://doi.org/10.26811/peuradeun.v10i3.767

Kanwal, A., Rafiq, S., & Afzal, A. (2023). Impact Of Workload On Teachers’ Efficiency And Their Students’ Academic
Achievement At The University Level. Gomal University Journal of Research, 39(02), 131-146.
https://doi.org/10.51380/gujr-39-02-02

Kenny, J., & Fluck, A. E. (2023a). Life at the academic coalface: validation of a holistic academic workload estimation
tool. Higher Education, 86(3), 507—526. https://doi.org/10.1007/s10734-022-00912-x

Kenny, J., & Fluck, A. E. (2023b). Life at the academic coalface: validation of a holistic academic workload estimation
tool. Higher Education, 86(3), 507—526. https://doi.org/10.1007/s10734-022-00912-x

Kristiawan, M. (2021). Fulfillment of Remote Area Elementary School Facilities and Infrastructure Standards Wiyanto
SD Negeri 13 Muara Sugihan. PPSDP International Journal of Education, 1(1), 106—121.

Macalisang, D. S. (2023). Administrative Practices of School Administrators and Instructional Supervision: Analysis of
the Impact Towards School Organizational Culture. Sprin Journal of Arts, Humanities and Social Sciences, 2(2),
42-49. https://doi.org/10.55559/sjahss.v2102.90

Made, N., & Svari, F. D. (2023). Optimalisasi Perencanaan Administratif dalam Administrasi Pendidikan untuk
Peningkatan Mutu Layanan Pendidikan di Indonesia. Jayapangus Press Metta: Jurnal Ilmu Multidisiplin, 3(4),
464-478. https://jayapanguspress.penerbit.org/index.php/metta464

Misar, P. A. (2024). Design and Implementation of an School College Management System: Enhancing Operational
Consistency and Growth. Gurukul International Multidisciplinary Research Journal.
https://doi.org/10.69758/gimrj2406i8v12p057

22



TRANSFORMATIVE PEDAGOGIES:
INNOVATION PERSPECTIVE ON MULTIDICIPLINARY EDUCATION AND LEARNING
VOL. 02, NO. 01, NOVEMBER 2025, PP.17-23
ISSN: [ON PROCESS]

Nadifa, M. , Supriyanto, A. , & Rochmawati, R. (2025). Strategi Optimalisasi Beban Administratif Guru SD
Muhammadiyah 3 Pandaan melalui Penggunaan Aplikasi Digital “SIDIKMU.” Deguru: Jurnal Karya Ilmiah
Guru, 10(1), 263-270. https://doi.org/10.51169/ideguru.v10i1.1119

Padalulu, L., & Malyo, T. (2024). Updates and Challenges in the Professional Development of Faculty Members: A Case
Study at Okmin University. Jurnal Ilmiah Mandala Education (JIME), 10(1), 2656-5862.
https://doi.org/10.58258/jime.v9i1.6558/http

Parycek, P., Schmid, V., & Novak, A. S. (2024). Artificial Intelligence (Al) and Automation in Administrative
Procedures: Potentials, Limitations, and Framework Conditions. Journal of the Knowledge Economy, 15(2),
8390-8415. https://doi.org/10.1007/s13132-023-01433-3

Ramadani, R., Mustafa, R., & Mustafa, K. (2023). The Impact and Benefits of the E-System for Administration
Management in Primary and Secondary Schools for Teachers and Parents. Asian Journal of Research in
Computer Science, 16(4), 271-288. https://doi.org/10.9734/ajrcos/2023/v1614388

Selong, Y., & Nur Cahyoko, K. (2022). The Impact of Online Learning for Teachers in Remote Areas. Journal of
Education, Teaching, and Learning, 7(1), 60—65. https://doi.org/10.26737/jetl.v7i1.2733

Suranto, S., & Pramitasari, E. (2024). Effective Study Hours for Students in the Distribution of Subjects at Vocational
High School. Lectura : Jurnal Pendidikan, 15(1), 222—-234. https://doi.org/10.31849/lectura.v15i1.18435

T. Abenoja, J., & Ventura-Escote, M. J. (2024). Stress and Burnout: From the Narratives of the Elementary Teachers.
International Journal of Innovative Science and Research Technology (IJISRT), 1282-1295.
https://doi.org/10.38124/ijisrt/ijisrt24jul 736

Tiggelaar, M., & George, B. (2023a). No two-party game: how third-sector organizations alter administrative burden and
improve social equity. Public Management Review. https://doi.org/10.1080/14719037.2023.2215233

Tiggelaar, M., & George, B. (2023b). No two-party game: how third-sector organizations alter administrative burden and
improve social equity. Public Management Review. https://doi.org/10.1080/14719037.2023.2215233

Wicaksono, A., Al Ma’ruf, A. 1., & Rahmawati, F. P. (2023). Problematics Of Implementing Administration For Primary
School Class Teachers. Improvement: Jurnal Ilmiah Untuk Peningkatan Mutu Manajemen Pendidikan, 10(2),
140-148. https://doi.org/10.21009/improvement.v10i2.40336

Zawacki-Richter, O., & Jung, I. (2023). Administrative Support System. In: Zawacki-Richter, O., Jung, 1. (eds) Handbook
of Open, Distance and Digital Education. Springer, Singapore. https://doi.org/10.1007/978-981-19-2080-6 48

Zhang, W., He, E., Mao, Y., Pang, S., & Tian, J. (2023). How Teacher Social-Emotional Competence Affects Job
Burnout: The Chain Mediation Role of Teacher-Student Relationship and Well-Being. Sustainability
(Switzerland), 15(3), 1-13. https://doi.org/10.3390/su15032061

23



